Issue:
Willful destruction of club property.
Purpose:
Implement a system of penalties and restricted privileges for violators of policies implemented by the Indian Canyon Land Corporation (ICLC) and Combined Range Committee (CRC).
Background:
There has been a h Historically, there has been a problem with members of various clubs, guests of members and trespassers onto the range property located at XXXX Bailey (Canyon) Road, Lakeview Terrace area, Los Angeles County, California (aka, The Range) causing willful damage to The Range and privately owned property stored and/or used at The Range.  To address this problem and to recover the expenses incurred repairing property damage, a rule change is proposed. 

Members have proposed expulsion from The Range, but that may not truly address the problem, as there is no real fiscal consequence.  A more attention getting effective response to an offense is financial restitution in addition to suspension of Range privileges and a fine assessed against the member’s club.

This proposal will allow each club to police its own membership without having other clubs dictate what should happen to its membership.  This promotes the autonomy of the clubs and allows CRC to recover financial losses to The Range.  If an affiliated club wants to keep a member who has suspended Range privileges, disposition of the suspended member should remain a private issue for that club.  The concern being addressed here is protection and maintenance of The Range to provide a safe environment for all the affiliated clubs and their guests.  If a affiliate club wants the member who is suspended from The Range to participate in events not located at The Range, that is their prerogative.
Proposal:
Upon identification of an individual or individuals responsible for damage to The Range or equipment at The Range, the following procedures be enacted will be followed:

1. Individuals responsible for damages to The Range are identified and brought before the CRC.  CRC will review the evidence and make a ruling as to responsibility for damages.  A list of all persons involved, damages incurred, the date(s) of the events listed, actions to be taken by CRC and all other pertinent details shall be forwarded to all affiliated clubs to aid in enforcement of CRC policy.

2. Those responsible for the damages will pay any Any and all costs incurred in replacement and repair of damages at The Range, will be passed along to those responsible for the damages.  These costs will include materials, labor and transportation to facilitate repairs of equipment or The Range itself.  If volunteer labor is used instead of contracted labor, the going labor rate shall be $50 per man-hour.  Individuals who are deemed responsible for the damages cannot volunteer their own time in an attempt to reduce the reimbursement of repair costs.
3. Any offense will require a written letter of reprimand be issued by the CRC to those in violation and copies provided to the clubs.  This letter will contain:

a. The date and time of the violation(s)

b. The names and club affiliations of those in violation

c. The violations and the details surrounding those violations

d. The policies that were violated

e. A notice of no trespass

f. Any additional information pertinent to the incident(s) or individual(s)

4. A first offense will result in financial restitution and a 6 month suspension of all access to The Range.  The club to which the person belongs will be fined $100 and bear financial responsibility for restitution.  
5. A second offense will result in financial restitution and a 12 month permanent suspension of all access to The Range.  The club to which the person belongs will be fined $200 and bear financial responsibility for restitution.
6. A third offense will result in financial restitution and a permanent suspension of all access to The Range.

7. A fourth offense will result in criminal trespass charges being filed.  Trespass charges may be filed at the discretion of the CRC.
8. During a suspension of access to The Range, the suspended member shall not enter the property known as The Range for any reason without written consent.  To address the issue of personal property left at The Range during a suspension, the CRC may grant written consent by a unanimous vote of all the clubs.  A permission slip will then be drafted and issued to a chaperone designated by the CRC who will escort those listed on the permission slip for retrieval of the listed personal property.
9. Individuals who knowingly or unknowingly allowing allow suspended persons onto the club The Range shall also have their privileges suspended for a 6 month period.
10. The affiliate club to whom the suspended member belongs shall inform CRC and other affiliate clubs of all actions taken towards the member found in violation.
